
 

1 

 

The Chamberlain Highbury Trust 
Appointment of Project Manager 
 
Introduction 
 
The Chamberlain Highbury Trust (CHT) is looking to appoint a Project 
Manager on a part-time freelance contract to develop its plans for the 
Highbury Estate in Moseley, Birmingham for submission to the Heritage 
Lottery Fund for a Heritage Grant, and to see those plans through to 
completion by the end of 2019.  The overall cost of the project is expected to 
be over £7million and the bid to HLF will be for a grant of up to £5million. 
 
The Highbury Estate 
 
Highbury was built by Joseph Chamberlain, industrialist, reforming 
Birmingham Mayor and controversial national and imperial politician, and was 
the family residence until his death in 1914.  Highbury symbolises and 
commemorates the power of a political dynasty, which included his sons 
Neville Chamberlain, Prime Minister from 1937–1940, and Austen 
Chamberlain, Foreign Secretary 1924–1929 and Nobel Prize Winner in 1926.  
It is also associated with civic leadership and municipal enterprise. 
 
The house and its surrounding 26 acre estate form one of Birmingham’s most 
important heritage assets.  The Grade II* listed Victorian mansion was 
designed by the prominent Birmingham architect J.H.Chamberlain (no 
relation) in a Venetian Gothic style with exceptional Arts & Crafts features and 
was completed in 1880. 
 
The grounds were mainly landscaped by Edward Milner, an Edwardian garden 
designer of national reputation, and are included at Grade II on the national 
register of Parks and Gardens of Special Historic Interest.  They included a 
long carriage drive from the lodge, pleasure gardens close to the house, 
kitchen gardens, a hobby farm and a series of ornamental gardens, lakes, 
ponds and open parkland. 
 
In 1919, when the building was in use as a military hospital, the Estate was 
assigned to a trust, the Highbury Trust; in 1932, the trusteeship was passed 
to Birmingham City Council which has since then been the sole trustee.  The 
property was given in trust to the City Council ‘for the benefit of the citizens 
of Birmingham’. 
 
 
The Chamberlain Highbury Trust  
 
Following concerns about the City Council’s position as sole trustee of the 
Highbury Trust, and the under-use and deteriorating condition of the historic 
assets of the house and grounds, an Options Appraisal was carried out by 
Birmingham Conservation Trust, completed in May 2014, to consider future 
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possibilities for the Estate and its management.  The recommendation was to 
set up a new independent trust that would be responsible for the restoration, 
development and management of the estate under a lease of at least 25 
years from the Highbury Trust.  Accordingly, The Chamberlain Highbury Trust 
was established in early 2016 and was incorporated under the Companies Act 
2016 on 30 April 2016.  It is currently applying to the Charity Commission for 
charitable status. 
 
There are 10 Trustee/Directors of the new trust appointed for an initial term 
of three years.  Details of the trustees are set out in Appendix A. 
 
 
Vision and Key Objectives 
 
The trustees, in consultation with stakeholder groups, have established the 
following vision and strategic objectives for the restoration, development and 
management of the Highbury Estate: 
 
OUR VISION is to create a legacy in which the Highbury Estate provides a centre of 

learning for a diversity of people from local, regional, national and international 

origins to come to appreciate the beauty of the restored house, its grounds and 

park, and where young people in particular can find out about the Chamberlain 

family in its historic context and debate and discuss citizenship and the future 

of Birmingham and where the local residents, cultural and business 

communities can meet in a friendly atmosphere and involve themselves in the life 

of Highbury, enjoying everything it has to offer in terms of the arts, heritage and 

the environment. 

 
STRATEGIC OBJECTIVES 

 

Raise sufficient capital through a well managed fund-raising programme to 

undertake the full restoration of the Highbury Estate within 5 years 

 

Achieve long-term financial sustainability by [20xx] with an operating surplus to 

build reserves to cover future maintenance and revenue costs 

 

Restore and convert the House to provide good quality accommodation with 

efficient utilisation of space for* 

 

 Educational activities and events, including lectures, study days, courses and seminars for 

all age groups but with an emphasis on older children/young adults 

 Weddings, commercial product launches, conferences and other private functions 

including film and TV location 

 Exhibitions and concerts 

 Business units, meeting rooms and residential accommodation for letting 

 Tourists and visitors, including a Chamberlain Museum, retail and catering space e.g. 

wine and cheese bar in cellar 

 

*It is possible that not all these uses can be accommodated in a manner that is compatible one 

with another 
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Develop the park and grounds within the estate to provide for 

 

 The recreation and interpretation of the character of the historic designed landscape and its 

distinctive features 

 Secure habitats for a range of flora and fauna appropriate to this landscape 

 Educational activities relating to the interpretation of this landscape 

 Informal leisure use for all age groups and families with seating etc. 

 Opportunities and facilities for volunteers to participate in the management of the estate 

 Café and toilet facilities for public use 

 Festivals and outdoor events 

 Improved car parking, security and drainage 

 

 

Achieve standards of excellence in 

 

 Restoration, design, historical accuracy and quality of execution 

 Efficient use of energy, water and materials 

 Biodiversity and nature conservation 

 Safety and security 

 Events management 

 

 

Promote and celebrate the history and achievements of the Chamberlain family 

through educational events, publications, exhibitions and the provision of assistance to Chamberlain 

scholars and research students 

 

 

Achieve high levels of visitor satisfaction and visitor numbers, with a diverse 

visitor profile reflecting the Birmingham demographic and the aim to interest 

and involve older children/young adults in Highbury, requiring 

 

 Target numbers of actual and virtual visits to be agreed 

 Identification of rating and accreditation bodies  

 Arrangements with local schools and universities to be established 

 
 
The use and condition of the House 
 
The house underwent a refurbishment in 1984 for civic entertaining but has 
been predominantly used for hiring out.  It is currently leased to Civic 
Catering, a part of Acivico and formerly the Council’s in-house catering 
organisation.  The ground floor with a few rooms on the first floor are hired 
out for weddings and small conferences, but the majority of the building has 
been unused since the Council ran it as a care home for the elderly prior to 
the refurbishment. 
 
There has been some public access to the building on open days and to the 
Chamberlain Memorial Museum established in Joseph Chamberlain’s study in 
1934 
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A condition survey and services report carried out in 2011 as part of the 
Options Appraisal, showed that the house is in reasonable structural condition 
but that urgent repairs were needed at high level to roofs, chimneys, gutters 
and windows to keep the building sound for the next 3 - 5 years.  At the time 
of the CHT trustees’ first visit to the building early in 2016 there were a 
number of roof leaks and other evident deterioration of the fabric. 
 
The City Council has funded asbestos removal in the boiler area and 
improvement of the fire alarm system, but any development would require 
comprehensive replacement and re-planning of the services in order to 
effectively and economically serve the building in future. The heating system 
is an old single system with no temperature controls, which makes it very 
wasteful, and insulation is minimal. Much of the wiring is old and the alarms 
and lightening protection systems will need upgrading.  
 
 
The use and condition of the Park and Gardens 
 
Highbury Park covers some 75 acres being formed from land from three 
former private estates. Most of the park lies to the south of the Highbury 
Estate and is owned by Birmingham City Council, but 18 acres of the park are 
leased from the Highbury Trust.  Highbury Park is maintained by the City 
Council’s Parks Service, while the grounds immediately surrounding the house 
are the responsibility of Civic Catering. With the exception of the parterre 
immediately to the south of the house, Civic Catering has not maintained 
these grounds. 
 
The kitchen garden, in the north-eastern corner of the Trust estate, is used 
by the Four Seasons Garden Project, which is managed through the Moseley 
Day Centre and helps adults with learning difficulties and sells produce to 
local people. They use the former bailiff’s cottage as their office, occupied 
under licence to Highbury Trust. 
 
A key stakeholder in the park is the Friends of Highbury Park, founded in 
2002, who do valuable conservation work in the park, working closely with 
the Park Ranger Service.  Another stakeholder group is the Highbury Orchard 
Community CIC. This initiative, launched in 2010, is making use of a 
neglected area of the grounds focused on the former hobby farm to create an 
educational forest garden and orchard, preserving rare species of fruit trees 
dating from Chamberlain’s time. The brick floors and foundations of the farm 
buildings are used for small-scale events. 
 
In 1986 Highbury Park, including the Trust’s lands and the kitchen gardens, 
was included on English Heritage’s Register of Parks and Gardens of Special 
Historic Interest.  Much of the character and many of the features of Milner’s 
landscaping of the Highbury Estate have been eroded over the years. The 
CHT intends to restore the historic character of the Highbury Estate and 
reinstate many of its significant features. 
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Stakeholder Events 
 
The Chamberlain Highbury Trust has undertaken two well attended evening 
meetings in the house with a number of ‘stakeholder’ organisations, including 
those currently working within the estate, local community organisations 
based in Moseley and Kings Heath, neighbouring residents’ associations and 
organisations involved with Birmingham’s heritage. 
 
The first event provided the opportunity for 17 of these organisations to meet 
the trustees and to present themselves and share their interests in, and 
aspirations for Highbury.  The second event brought them together in working 
groups to develop ideas for inclusion in an HLF bid, and to hear about the 
Trust’s progress and ask questions about its intentions.  Reports of these 
meetings are included in Appendix B. 
 
 
Objectives and Scope of the Commission 
 
The Project Manager will work directly with the Chair and Trustees to develop 
their Vision and Objectives for Highbury, commencing with a Stage 1 bid to 
the Heritage Lottery Fund. If this is successful, and subject to agreement on 
both sides, the contract will be extended to co-ordinate the development work 
up to and including the stage 2 bid.  Again, subject to agreement, the 
contract may then be further extended to cover the implementation of the 
project through to the handover on completion and final administrative duties. 
 
Specific duties in the first and second (development) phase of the project will 
include: 
 

 Developing a thorough understanding of the history and importance of 
Highbury, the preparatory work that has been undertaken through 
recent studies, and familiarisation with the house, park and gardens 
and other properties on the estate. 

 Attending and reporting to the monthly Board meetings of the Trust 
 Liaising with the HLF in respect of all the requirements and timetable 

for the various stages of an application for a Heritage Grant of up to £5 
million. 

 Recruiting and briefing the project design team in consultation with the 
Chair of the trust. 

 Coordinating the work of the design team in developing plans for the 
house and for the park and gardens up to RIBA Stage 3 for the initial 
HLF application. 

 Managing the programme of development work, including plans to 
RIBA Stage 4 for the second stage HLF application. 

 Co-coordinating the production of all the studies, reports and data to 
be submitted with both stage 1 and stage 2 applications to the HLF. 

 Working within approved budgets and exercising appropriate financial 
controls 
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 Ensuring that the proposals are acceptable to Historic England and to 
the planning, conservation and engineering teams at Birmingham City 
Council and securing all necessary statutory consents. 

 Coordinating the input of stakeholders in the development plans for the 
house and grounds. 

 Supporting lead trustees in applying to other funding bodies for grants 
etc. to provide match funding. 

 Liaising with the lead trustees to ensure that the Conservation, 
Learning and Participation aims of the scheme are fully addressed. 

 Advising the trustees on costings, timetables and risk management at 
all stages of the development of the project. 

 
Specific duties in the third (implementation) phase of the project will include: 
 

 Advising trustees on procurement options for the implementation of 
the project, overseeing the production of tender documents, 
developing a contractor shortlist, assessing tender submissions and 
reporting thereon to the trustees (all in consultation with the design 
team). 

 Obtaining HLF permission to start. 
 Establishing the project timetable, milestones, communications 

protocol, risk management strategy and decision-making procedures 
and incorporating these in a Project Execution Plan. 

 Establishing and implementing financial processes including invoice 
payment authorisations, change control procedures and preparation of 
grant draw-down claims. 

 Managing arrangements for the start of works on site, reviewing 
contract documents for signature and ensuring that site security and 
appropriate building and public liability insurance arrangements are in 
place. 

 Monitoring progress on site, attending site meetings and making 
monthly formal status reports to the Trustees to facilitate effective 
decision-making to keep the project on programme and ensure that 
information required by the contractor is supplied at all times in a 
timely fashion to maintain progress. 

 Ensuring that the requirements of relevant statutory bodies are 
observed and carried out. 

 Maintaining and updating the risk assessment and mitigation 
documentation. 

 Coordinating site-based learning and participation activities that form 
part of the project during the capital works phase. 

 Maintaining financial and project management records and ensuring 
that the contractor and design team record progress on site, including 
photographs. 

 Supporting post-completion activities, including the rectification of 
defects, negotiation of contractor’s final account and HLF completion 
and project evaluation procedures. 
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Skills and Experience  (Person Specification) 
 

 Experience as a project manager with a proven track record of success 
relating to historic building and/or landscape projects. 

 Knowledge of funding regimes and proven experience of complex 
funding applications and managing funding for heritage projects, with 
particular regard to HLF funding application processes and grant 
management arrangements. 

 Strong negotiation skills. 
 Commercial acumen and an appreciation of asset management 

 Experience of setting/meeting targets and financial management. 
 Experience of report writing and record keeping. 
 Excellent time management skills with ability to prioritise tasks and 

work methodically with due attention to detail. 

 Logical, analytical and problem-solving skills 
 Computer literacy and ability to work with complex spreadsheets. 
 Sound knowledge of building contracts. 

 Knowledge of building and landscape conservation practice. 
 Experience of projects with learning and participation aims. 
 Excellent presentation and communication skills. 
 Demonstrable interest in heritage and environment. 
 Outgoing, confident and friendly team player, used to working with 

people from all walks of life. 
 
 
 
Applications for the post 
 
Applications may be made by self-employed professionals or named 
individuals within professional practices who can demonstrate that they have 
the appropriate skills and experience to undertake the role.  Applicants should 
submit a detailed proposal outlining how they would respond to the brief, and 
identifying the key issues and how they would manage them.  They should 
also offer an estimated timetable for the project. 
 
Alongside their CV, they should highlight examples of relevant previous work 
that demonstrates the candidate’s ability to deliver a project of this scale, 
scope and complexity.  Experience of work with historic buildings and 
landscapes and previous involvement with the Heritage Lottery Fund are of 
particular relevance. 
 
Candidates may apply to undertake the first and second development phase 
of the project only, explaining how they would handover at the third 
implementation phase.   
 
Evidence of professional insurance or indemnity cover must be provided along 
with the names of two referees.  
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Candidates should submit a fee proposal, including all travel and other 
expenses, together with proposed payment terms.  The fee proposal should 
comprise a fixed price for the first phase and indicative prices for the second 
and third stages.  It should indicate the number of days included and the 
period on which this is based, and a daily rate for any additional days worked. 
 
Candidates should also confirm their availability over the contract period and 
indicating a possible start date.  The trustees are looking for an early 
commencement of the work and rapid progress in order to maintain the 
momentum that has already been established.  
 
The CHT’s indicative project management budget for the first two 
development stages is £50,000. 
 
The closing date for applications is 9.00 am on Monday 25 July 2016.  
There will be an opportunity to visit the house and gardens with trustees at 
2.00 pm on Thursday 14 July.  Shortlisting will take place on 27 July and final 
interviews will be held on Friday 29 July.  
 
Applications should be sent by email to Simon Buteux at Birmingham 
Conservation Trust at simon@birminghamconservationtrust.org or 07973 
498013 
 
Questions about the role should be addressed to Simon Buteux or to the Chair 
of the Chamberlain Highbury Trust, Les Sparks  at les.sparks1@lineone.net or 
0121 415 4547 
 

mailto:simon@birminghamconservationtrust.org
mailto:les.sparks1@lineone.net
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Appendix A:  Chamberlain Highbury Trust Director/Trustees 
 
Les Sparks OBE  
Chair  
Les was Director of Planning & Architecture for Birmingham City Council from 
1991 to 1999. From 1999 to 2001 he chaired the Expert Panel for Land & 
Buildings at the Heritage Lottery Fund (HLF) and from 2001 to 2008 he was a 
Commissioner of English Heritage. He was chair of the West Midlands 
Committee of the HLF from 2010 until March 2016, and currently chairs the 
Ironbridge Gorge World Heritage Site Steering Group. During an 11-year term 
as Director of Environmental Services at Bath City Council, he founded the 
Historic Towns Forum. He was awarded the OBE in 1997. He was born in Hall 
Green and now lives in Selly Park. 
  
Paul Richards  
Vice Chair  
Paul was Chief Executive of the West Midlands Development Agency from 
1991 until 2000 and from 2000 to 2013 was Deputy Vice Chancellor and 
Deputy Chief Executive of Staffordshire University. He was a member of the 
West Midlands Regional Council of the CBI, and from 2011 to 2015 he chaired 
the Staffordshire University Academies Trust. He is currently a Trustee of the 
Lichfield Garrick Theatre and chairs the Interim Executive Board of Lindsworth 
School. He is a member of the Institute of Directors and the Lunar Society, 
and a Fellow of the RSA. Paul lives in Moseley.  
 
Phillada Ballard  
Phillada is a historical consultant specialising in buildings, landscapes and 
gardens. She has built up a considerable knowledge of Highbury and the 
Chamberlain family through many years of academic and on-the-ground 
research. From 1984-90 she worked as a curator at Birmingham Museum and 
Art Gallery, and was in charge of the Chamberlain Museum at Highbury. She 
has been an advisor to Birmingham City Council on the Highbury landscape, 
and was responsible for the landscape appraisal of Highbury Park. Phillada is 
the author of several publications on Birmingham landscapes and was the 
editor of the Victorian Society’s recent book on Birmingham’s Victorian and 
Edwardian Architects.  
 
Ian Grosvenor  
Ian is Professor of Urban Educational History in the School of Education at the 
University of Birmingham. Prior to his career at the University he was a school 
teacher in Wolverhampton and Sandwell, before taking up posts in higher 
education at Newman College, 1991-1997, and Nene College, now the 
University of Northampton, 1997-98. He was Head of the School of Education 
at Birmingham, 2006-2008 and Deputy Pro-Vice Chancellor for Cultural 
Engagement 2010-2014. Since 2010 he has been a member of the West 
Midlands Committee of the HLF. He is currently chair of the Friends of 
Birmingham Archives and a trustee of Birmingham Museums Trust and 
Sampad. He is a Fellow of the Royal Historical Society. Ian was born in 
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Smethwick and lives in Selly Park.  
 
Alison Millward  
Alison is Director of Alison Millward Associates Ltd, an environmental 
consultancy. She provides advice to government and others on environmental 
strategy, and is an expert advisor and mentor for the Heritage Lottery Fund. 
She has undertaken many roles in a voluntary capacity, including service on 
the government’s New Deal Task Force and Defra’s People Engagement 
Group, and has been a national board member of Groundwork and the 
Wildlife Trusts. Alison is a former chair of the Birmingham and Black Country 
Wildlife Trust, and for nine years ran an environmental youth group for 6-12 
year olds in inner-city Birmingham. Alison lives in Moseley and currently chairs 
the Moseley Regeneration Group.  
 
Jo Smith  
Jo has worked across a wide variety of cultural, arts and heritage 
organisations in Birmingham for 25 years. She is an experienced heritage 
project manager and fundraiser; her projects include the £35m restoration of 
Grade I listed Birmingham Town Hall from 2003 to 2007, the Birmingham 
History Galleries and several other major museum development projects and 
masterplans from 2007 onwards. She is currently Development Manager for 
Birmingham Museum’s Trust, where she supported the transition from City 
Council operation to independent trust status in 2012. Jo lives in Birmingham 
City Centre.  
 
Sarah Siena Edwards  
Sarah was born and grew up in Moseley. She graduated in Spatial Design 
from Central Saint Martins in London in 2010 and co-founded Urban Brew 
Design Collective. She worked for Oxfam on fundraising and events from 
2010 to 2012. She then moved back to Moseley to start in her current 
position at Unite the Union in 2012. She completed the Uprising leadership 
course in 2012 and has joined the US Ambassadors Young Leaders 
Programme in 2015. She has been involved with Highbury Orchard 
community for a number of years. Sarah is passionate about collaborative 
projects.  
 
Mike Williams  
Mike held Director of Finance (and similar) positions at Birmingham City 
Council, Dudley MBC and the West Midlands Police Authority between 1984 
and 2013, and is a Past President of the Society of Municipal Treasurers. He 
continues to serve as a Trustee and Board Member of the mac and the Black 
Country Living Museum, is a member of the General Committee and 
Management Board of Warwickshire County Cricket Club, chairs the 
Warwickshire Cricket Board and is a Non-Executive Director of the Coventry 
and Warwickshire NHS Partnership Trust. Mike has lived in Kings Heath for 
over thirty years.  
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Councillor Phil Davis 
Cllr Davis represents the nearby Billesley Ward on the City Council (BCC). 
With almost 30 years local government experience, he is the BCC Heritage 
Champion and immediate past Chair of the Trusts & Charities Committee, 
which holds the Highbury Estate in trust for the citizens of Birmingham.  
Philip is a former English Heritage Commissioner and was Founder Chair of 
the Local Authorities World Heritage Forum (LAWHF). He is a director of the 
Jewellery Quarter Development Trust. An employment relations specialist by 
profession, he has held posts in the voluntary sector and as chairman of an 
NHS Trust. 
 
Councillor Lisa Trickett 
Cllr Trickett represents the Moseley and Kings Heath Ward on the City Council 
(the Ward in which Highbury sits) and is the Council Cabinet Member for 
Clean Streets, Recycling and Environment. 
 
Appendix B:  Reports of Stakeholder meetings 1 and 2 
 
 
Appendix C:  Indicative Programme 
 
 
Appendix D:  Draft Organisation Chart 
 
 
Appendix E:  list of previous studies 
 
“A Vibrant Future for a Historic Resource” Highbury Coalition 2009 
Historic Landscape Appraisal by Phillada Ballard, 2009 with updates from 2011 
Highbury Conservation Management Plan by Katie Kershaw 2011 
Highbury condition survey – Purcell Miller Tritton 2011 
Highbury services report – Martin Thomas Associates 2011 
Highbury emergency repairs – Purcell Miller Tritton 2011 
Archaeological information 
Maintenance Plan – Purcell, Miller Tritton 
Highbury Trust Options Appraisal - Elizabeth Perkins, Simon Buteux, 

Birmingham Conservation Trust 2014 


